
 

 

HOUSTON COMPLEX COORDINATED TERRORIST ATTACK PROGRAM 

   
EMERGENCY MEDICAL SERVICES AND RESCUE TASK FORCE 

December 9, 2021 

AGENDA 

8:25 am Welcome and Administration   Julia Andrews 
Director, Center for Safe & Secure Schools 

         Harris County Department of Education 
 

8:30 am Welcome       Alison Belcher 
         Regional Grants Program Manager 

City of Houston   
 

8:45 am Introduction to the CCTA    Kevin Clement 
         Executive Director Strategic Partnerships 

College of Technology, University of Houston 
          

9:15 am Harvest Music Festival Shooting  Deputy Chief Jon Wiercinski 
Las Vegas, Nevada (1 October 2017)   Clark County Fire Department, Nevada 
 

10:35 am Break 
 

10:55 am Sutherland Springs Church Shooting  Mary Hernandez 
  (5 November 2017)     Supervisor 
         Lone Star Ambulance 
12:15 pm Lunch Break 
 

1:40 pm Dallas Police Shootings    Alexander L. Eastman                                                                             
                      (9 July 2016)                                                       MD, MPH, FACS, FAEMS 
         Senior Medical Officer – Operations 

Department of Homeland Security 
3:00 pm Break 
 

3:15 pm  Pre-Staged Rescue Task Force Model  Battalion Chief Damian McKeon 
         Lieutenant Russ Howard 

Austin Fire Department 
 

4:35 pm Closing       Kevin Clement 
          

This Emergency Medical Services and Rescue Task Force Workshop is funded by a Department of 
Homeland Security/FEMA CCTA Preparedness Grant 

                                                                                                      


